Episcopal Charities

Program Budget Form

Youth Opportunity Grants 2020/2021
	
	What did you spend last year?
	What’s your budget for this year?
	What have you spent so far?

	2020 Program year Start:
	
	
	

	2020 program year end:
	
	
	

	
	
	
	

	Program Income
	
	
	

	Endowment
	
	
	

	Government or other grants
	
	
	

	Episcopal Charities grant
	
	
	

	Individual contributions
	
	
	

	Fundraising events/appeals
	
	
	

	Parish contribution (cash)
	
	
	

	Tuition/fees
	
	
	

	Other
	
	
	

	TOTAL:
	
	
	

	Program Expenses
	
	
	

	Staff (salary and benefits)
	
	
	

	Training/staff development
	
	
	

	Program (supplies, food curriculum)
	
	
	

	Transportation
	
	
	

	Rent, utilities and program insurance
	
	
	

	Licensure or certification
	
	
	

	TOTAL:
	
	
	


Budget Form Explanation

Because we know that numbers only tell part of the story, use the following questions to help explain your budget a bit more thoroughly.  As a general rule, if one of your line items is over $500, give us a brief explanation.  You may not need to answer every question here, but please give us as much information as you can so we have a clearer picture of your budget.

 Program Income:
· Endowment – does your program operate off of an endowment?  Is it from the parish?

	


· Grants – list all the grants you receive for this program (including your Episcopal Charities grant request).  These could be government, local business, private foundation or any other kind of “institutional” funding you get.  Please list the granting organization and how much they grant.
	Granter:
	How much:
	Explanation:

	
	
	


· Individual contributions – Often, programs are supported by a couple of generous donors who help to underwrite the program.  If this is the case let us know what you expect to get and when you think you will have a commitment for it.

	


· Fundraising events/appeals – tell us what kind of fundraising you all do – is it a letter to past participants?  A special evening event?  Special offering in church?  

	


· Parish contribution – does your parish contribute financially to this program?  Here, we are only looking for cash contributions, not in-kind contributions by the church.  In-kind contributions are things like the parish covering utility costs or offering the use of staff time.  Here, we are just looking for the “cash” contribution.

	


· Tuition/fees – what does tuition cost per participant and how often is it collected?  

	


· Anything else you want to tell us about your income?

	


Program Expenses:

· Staff –Many programs partner with other organizations that often cover some of their staff costs.  For instance, many summer camp “junior” counselors are paid through a state agency or private foundation.  We do not need those expenses listed here (unless you put this funding amount in “grants” section of the budget form) – only the ones you have to pay for directly from your budget.
	Position
	Cost
	# in position
	Explanation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


· Training/staff development – what kind of training do you do with your staff?
	


· Program – tell us how much your program will cost – this includes supplies, food curriculum and whatever else it takes to put your program on.  
	


· Transportation – let us know how you came up with the number listed.  Are you using Metro Cards, private transportation companies or something else?
	


· Rent, utilities and program insurance – for many programs, the sponsoring parish takes care of these expenses.  If not, please let us know about how much you will need to spend on these items.  

	


· Licensure expenses – if your program is required to be licensed by the city, county or state there are often expenses that are associated with that.
	


· Anything else you want to tell us about your expenses?

	


Budget Analysis:
· If any individual line item in your budget  shows a decrease or increase of 25% or greater from the previous year’s actuals, please explain here.

	


· Is there anything else you want us to know about your upcoming budget?

	


